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Report	  of	  Meeting	  

	  
1.   Present	  
	  
Messrs.	  R.	  Magee,	  C.	  Bawden,	  D.	  Holt,	  J.	  Hope-‐Gill,	  J.	  Campbell,	  S.	  Wilkinson	  and	  
Miss	  L.	  Adams.	  
	  
Apologies	  were	  received	  from	  N.	  Powley,	  R.	  Holbert	  and	  P.	  Regan.	  

2.  Minutes	  

The	  minutes	  of	  the	  meeting	  of	  10th	  March	  2017	  were	  accepted	  as	  a	  true	  record.	  
	  

3.  Matters	  Arising	  

No	  matters	  arising.	  
 

4.  Governance 
a)   Succession planning    

 
A discussion took pace regarding succession planning and the need to start 
thinking about rotating Board Members to ensure in 2019 we don’t lose all 
current elected directors. 
 
The elected directors were all appointed in September 2015 on initial 4 year 
terms, with eligibility for re-election in 2019. 
 
In order to retain continuity, it is essential that some directors consider 
stepping down prior to 2019 in order that new directors can be elected 
periodically, as opposed to all directors having to be re-elected in 2019. 

 



b)   Risk Register  
 

Clive Bawden explained the principle of the Risk Register and how the 
directors should move forward recording risks to the company at each Board 
Meeting.  
 
It is essential that all risks are identified and mitigated against. Clive will 
create a Risk Register and circulate to all directors prior to the next meeting 
where a more detailed discussion will take place with risks being formally 
identified. 
 

c)   Conflict of Interest 
 

Clive Bawden explained the principle of Conflict of Interest within a board of 
directors and the fact that all companies are required to be open and 
accountable with all decisions it makes. Therefore, all directors should 
declare any potential conflicts of interest that they have. 
 
A Conflict of Interest Register for all directors will be created and circulated 
for completion, together with guidance notes prior to the next meeting. 

 
d)   Accounts 

 
Clive Bawden presented the management accounts for the period. 

 
The Directors noted the negative assets position of the company at the 
present time – due almost exclusively to outstanding director expense claims 
and expenses chargeable to Onside Sports Limited – and agreed that in the 
event of no future funding being made available they would most likely write-
off these claims (subject to the value of claims at that point and the likelihood 
of future funding, both issues which would be continually monitored at future 
board meetings). 

 

5.  Safeguarding  
The Board ratified appointment of Neil Carmichael as Lead Safeguarding 
Officer in a voluntary capacity for 12 months, which will be reviewed at that 
time. 
 
The Board agreed the safeguarding policy subject to comments and 
amendments from Sport England. 

 



 

6.  Coaching 
 

The Board discussed a presentation given by Sk8 Safe prior to the meeting. 
 
It was recognised that the course content and delivery was excellent and 
feedback from the 105 candidates over 15 courses had been very high. 
However, Directors were concerned that Sk8 Safe appeared to be financially 
struggling and were looking at becoming a charity. Sk8 Safe have indicated 
that they want James Hope-Gill to become a trustee of the charity in order to 
create a link with Skateboard England. 
 
It was pointed out that the financial difficulties are related to a poor uptake 
from the skateboarding community of the Level 1 course. Projections agreed 
with 1st4Sport meant that 2 courses a month with 10 candidates per course 
should be delivered. 
 
It was agreed that we would not make any decisions regarding the proposed 
charity or a way forward until we were aware what the situation is regarding 
the Sport England funding and clarity had been received regarding the 
contract Skateboard England has with Sk8 Safe concerning course 
ownership and exclusivity of delivery. 

7.  Membership  
James Hope-Gill referred to a document previously circulated for 
consideration. 
 
It was recognised of the need to create a membership scheme as soon as 
possible, ideally starting in September 2017. A paid membership scheme 
would initially be for skateparks and skate schools. 

 
It was recognised that a communication strategy needed to be developed 
around membership, especially when we start charging individuals a 
membership fee. The look and feel of all communications must be authentic 
and have the right look & feel. David Holt agreed to work on a strategy and 
present to the next Board Meeting. 

 
 
 



8.   IT - Sport:80  
 

James Hope-Gill referred to a document previously circulated for 
consideration and reported that we needed an IT platform prior to setting up 
the membership scheme in September 2017. 
 
The system, which needs to be website integrated, will be essential to 
administer membership, take online payments and create the appropriate 
reporting for Sport England. 
 
Sport:80 have been recommended by the Sport & Recreation Alliance, British 
Weightlifting, Tchoukball UK, Rounders England, amongst others as a good 
platform for NGB’s. 
 
Clive Bawden agreed to speak further with Sport:80 in order to get a better 
understanding of the technical architecture, GDPR preparations, pricing, 
contract terms, etc. 

9.  Sport England  
 

The Board discussed the presentation delivered by Cognosis earlier in the 
day. 
 
There was unanimous support for the conclusions and it was agreed that the 
suggested operating model, associated costs and business plan should be 
presented to Sport England as part of an application for core capacity 
funding. 
 
James Hope-Gill has a meeting with Sport England on 5th July. At the 
meeting the proposal will be presented and further clarification received on 
the next steps and timeline for a funding application. 
 
It was noted that the current funding provided for James Hope-Gill’s time as 
CEO of Skateboard England, finishes on Friday 30th June 2017, therefore it is 
essential that additional funding or revenue streams are secured as soon as 
possible. 
 
 
 
 



10.   National Championships  
 

It was confirmed that letters had been sent to all the private skateparks in 
England and Wales giving them the opportunity to express an interest in 
hosting the Skateboard England National Championships in April 2018. 
 
A number of positive responses have been received. A reminder email will be 
sent shortly confirming the application date of 14th July. 
 
The applications will then be assessed before a decision is made as to the 
host skateparks and dates. 

 

11.   UK Sport & Olympics  
 

UK Sport have confirmed that will not fund skateboarding at this time due to 
uncertainty around medal potential, qualification criteria and format and the 
ongoing issues with governance including the formation, status and affiliation 
of Skateboard GB. 
 
That said, they want a meeting in September 2017 to review how British 
skaters have competed during 2017 and whether there is clarity regarding the 
governance issues. 
 
Jerome Campbell suggested that we approach the skate industry to raise 
revenue specifically for the top skaters in order to help support the proving of 
medal potential. The logistics of how this would work needs to be confirmed, 
such as how the scheme is administered, which skaters can apply for funding 
and what criteria must be fulfilled to receive funding. 
 
Jerome agreed to make an initial approach to companies in the skate 
industry to gauge their interest. 

 

12.   Skateboard GB 
James Hope-Gill presented documents previously circulated regarding the set 
up of Skateboard GB. 
 
He confirmed that he had researched a number of sports to see how they deal 
with the GB situation, including hockey, boxing, softball/baseball, badminton, 



rugby 7’s, surfing, football and climbing. 
 
The proposed articles and working practises are based on the Rugby 7’s 
model which allows the Home Nation governing bodies to retain autonomy 
and govern their own territory. Skateboard GB will have no authority or 
jurisdiction apart from with Olympic matters. 
 
It was reported that Northern Ireland have agreed to the articles and that 
Skateboard Scotland are considering them at their next Board Meeting. 
 
It was agreed that the articles and working document are approved, subject to 
comments or amendments by the British Olympic Association. 

 

13.   BRSF & BOA  
Discussions are ongoing to reach a decision that is right and proper for 
skateboarding. 


