
10th Board Meeting of Skateboard England Limited 
 

Monday 12th March 2018 
At 2.00pm 

House of Vans London 
Arches 228 - 232 

Station Approach Road 
SE1 8SW 

 
Summary of Minutes 

 
Present 

 
Messrs. R. Magee, C. Bawden, D. Holt, J. Hope-Gill, Ms C. Eastham and Miss L. 
Adams. 
 
Apologies were received from N. Powley, S. Wilkinson, J. Campbell, P. Regan and 
R. Holbert. 

Governance  
a)   Audit & Risk Committee – Risk Register 

 
It was noted that the greatest risk was uncertainty regarding funding from Sport 
England and thus financial sustainability. 
 

b)   Audit & Risk Committee – Conflict of Interest 
 

The Conflict of Interest Register for all directors has been created and circulated 
for completion, together with guidance notes.  

 
c)   Audit & Risk Committee – Accounts 

 
Clive Bawden presented the management accounts for the period which were 
approved. 

 
It was noted that the Statutory Accounts to the end of July 2017 will be submitted 
to Companies House shortly. 
 
It was agreed that a draft working budget be prepared in order that the Directors 
are aware of the financial projections of membership income, the national 
championships in addition to staffing and other costs. 
 
 
 
 



d)   Nominations Committee – INED’s 
 

Lucy Adams reported that the recruitment process had resulted in Catherine 
Eastham being appointed to the Board of Directors by the Nominations Committee. 
The appointment was ratified by the Board of Directors and Catherine was 
welcomed to her first meeting.  

Sport England  
Sport England have made the decision not to grant any further funding to 
Skateboard England as we seek to become a sustainable governing body. The 
reasons are as follows: 
 
Sport England has a new strategy which has widened their remit and requires 
them to be partner neutral 
 
As a result of these changes, further investment in National Governing Bodies 
infrastructure and back office costs do not align to their strategy and therefore they 
do not have budget to support this type of request. 
 
Sport England have emphasised that they cannot invest in Skateboard England 
purely to exist, it has to be on the basis of the value that our work or influence can 
offer against specific Sport England funding programmes. 
 
James is due to meet Talent Development and Children & Young People 
representatives to see if funding applications can be developed. 
 
The Board were very disappointed that the funding to create a sustainable 
governing body with staffing capacity would not be received and discussed various 
course of action. 
 
It was agreed that James write to Tracey Crouch, Sports Minister to ask for a 
meeting. 
 
It was also agreed that we needed to generate revenue in order to create any 
capacity.  

 
Policies 

 
Several polices were presented, agreed and adopted as follows: 
 
Anti-Doping Policy 
Complaints Policy 
Diversity & Equality Policy 
Safeguarding Policy 



UK Sport & Olympics  
UK Sport have confirmed that funding will not be made available, and won’t do so 
until there is more certainty around qualification, medal potential and the status of 
Skateboard GB. 

World Skate 
It was reported that James Hope-Gill had been asked by World Skate to be part 
of a Working Group to explore the feasibility of skateboarding being a part of the 
2024 Paris Olympic Games. 

BRSF & BOA  
It was reported that we are still working through the issues with British Roller 
Sports Federation which were preventing the skateboarding governing bodies 
being recognised by the British Olympic Association. 
 
World Skate have indicated that they are going to convene a meeting between all 
parties in order to resolve the situation. 

Judging 
It was reported that Dan Cates had been proposed by Skateboard England to be a 
part of the World Skate advisory panel that is determining the universal judging 
system for skateboarding.  

World Skate have recently confirmed Dan’s appointment to the panel. 

Olympics 
James Hope-Gill reported that the qualification process for the Olympic Games 
was becoming clearer. The qualification process will be confirmed in March 2018. 

 
He reported that he had been contacted by the Lord Mayor’s office recently 
concerning London hosting a number of Street League events, including the 
European and World Championships. It is hoped that an event will be hosted at 
the end of May 2018 in the Copper Box. 
 
Skateboard England have been asked to become involved with the promotion of 
the events. We have stressed that there needs to be a Strategic Plan for the 
Development of Skateboarding in London over the next few years to make the 
most of these international events and the increased profile that skateboarding will 
have in the period. 

 



Commercial 
Dave Holt led a discussion regarding the Commercial Strategy of Skateboard 
England which made reference to the following: 

A commercial strategy needs to be based around events, membership and 
partnerships. 

We need to build our profile, increase opportunities and provide brand touch points 
in order to be attractive to brands or potential partners. 

The strategy needs to be credible, realistic, achievable and supported by the 
Board and the skateboarding community. 

In order to generate partnerships, we need to expedite our growth and gain more 
eyeballs of what we are doing. 

The conversations we are having with Sport England about creating the 
Skateboarding Content Hub via an App will help in this. If the funding application is 
successful we should be in a position to employ a member of staff to deliver the 
project with a launch of the App around January 2019. This person would also 
lead on skateboarder engagement and increasing our profile in social media. 

Hardware Partner 
We have negotiated a benefit for members skateparks, schools and community 
groups with Form Distribution. Members in those categories will receive up to 60% 
off RRP on skateboard hardware. Form Distribution have agreed to become 
Skateboard England’s official hardware partner. 

Membership  
The various categories for the membership scheme have been finalised and will 
be launched shortly, together with the new website provided by Sport:80. 

 
Membership will start to generate a small amount of revenue and is also a 
requirement of Sport England.  
 
Membership is also a key part of our engagement with commercial partners. 

Website & IT  
James Hope-Gill reported that the website and membership schemes will be going 
live this week. 
 



The website address has changed to www.skateboard-england.org 
  

A press release will be issued and the news promoted on social media. 

National Championships 
It was reported the National Championships have been postponed. A press 
release has been issued and team managers have been informed. 

 
The new dates will be publicised when there is more certainty regarding 
sponsorship. 
 

Talent Development 
It was reported that there are an increasing amount of skateboarders, parents, 
skateparks, schools and other organisations who are enquiring about talent 
development and the set-up of an Olympic Squad for GB.  

Several organisations are looking to create their own systems. As the NGB, 
Skateboard England should be leading this work. 

Duty of Care  
It was reported that Duty of Care for skateboarders was a topic that Skateboard 
England needed to prepare for as we get closer to the Olympic Games. 
 
It is recommended that a Board Member is nominated as a “Duty of Care 
Guardian” to ensure that the matter is kept high on the agenda of the governing 
body.  
 
Lucy Adams agreed to this position which was approved by the Directors. 

 
  


